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Evaluation
Teacher Practice Rubric • Performance Evaluation System • Learning Management System

results

Instructional Practice

• Formative Assessment
• Differentiated Instruction
• Teaching ELLs

Parental Engagement

• Can We Talk?
• Positive Communication
• Cyber-Safety
• Creating a Working 
   Partnership

Instructional Practice

• Intensive 5-day training
• Gradual Release Model
• Cooperative
• Focus on continuous 
   improvement

Improved Instructional 
Practice, Skill & Capacity

Improved Student 
Performance

Increased Parent 
Engagement & Support

™
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1.
A comprehensive  
literature review to assist  
in the development of 
specific content areas  
and item generation for  
the instrument.

2.
A targeted, open-ended 
survey of teachers and 
administrators. The 
information gathered 
complemented the literature 
review and provided 
additional context for the 
generation of items for 
survey development. 

3.
A pilot study of the 
assessment instruments. 
The data gathered from 
the pilot study was used to 
further refine the instrument 
and enhance its internal 
consistency and validity. 

In order to ensure reliability and validity, SmartStart Education™ 
implemented a three-step process to develop the instrument. 
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™

Teacher & Coach 
Collaborative Process

Data: Collection

Teaching: 
Modeling

Teaching: 
Observation

Data: Review

SmartStart Education’s™ targeted workshops can be used as a foundation for more in-depth professional 

development through content coaching. Coaching shifts professional learning from direct instruction outside 

the context of practice to more varied opportunities to improve discipline-specific practice. 

Research has shown that high-quality, ongoing, teacher professional development deepens teachers’ content 

knowledge and pedagogical skills. TeachElite™ provides opportunities for practice, research, and reflection, 

and includes efforts that are job-embedded, sustained, and collaborative (Sparks, 2002).

SmartStart Education's™ TeachElite™ Coaching Model
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1.
Build Common 
Knowledge and 
Experience

2.
Commit to 
a Learning 
Relationship

3.
Coach / 
Teacher Build 
a Co-Teaching 
Relationship

4.	
Teacher 
Transitions to 
Guided Practice 
with Coaching 
Support

5.	
Teacher Refines 
Implementation 
with Coaching 
Feedback

Gradual Release Model
SmartStart Education’s™ instructional coaching is grounded in current research and clinical knowledge on 

leadership and schools as “professional communities of practice.” Professional development is most effective 

when it includes components that are embedded in teachers’ jobs and when it increases teachers’ theoretical 

understandings of their work (Miller, 1995).  We employ the Gradual Release Model to ensure that our work is 

manifested in teachers’ classrooms. 
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